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A  H IS T O R Y  O F  T R U E  
E N T R E P R E N E U R IA L  S P IR IT



Ferry operations, 28%
Stena shipping, 11%
External shipping, 20%
Stena Metall, 19%
Adactum, 14%
Offshore drilling, 5%
Real estate, 2%
Finance, 1%
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ACTIVITIES 
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COMMERCIAL UNITS

6,000,000
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OWNERSHIP STRUCTURE

THE STENA SPHERE

19 000 EMPLOYEES
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S TENA RECYCLING OPERATES  AROUND THE NORDICS  AND NORTHERN EUROPE

S T E N A R E C YC L I N G

200 Locat ion in  seven count r ies

3600 Employees

28 000 Net  sa les (SEK mi l l ions)  

6  mi l l ion tones of recyc led waste
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Keydrivers for increasedrecycling:

• Regulatorydevelopment; EU plastic strategy 2030, New Waste 
Shipment regulations (Basel), evolvingproducer responsibility
(Packaging, ELV, WEEE)

• Export restrictions, i.e China and S.E Asia(National Sword)

• Brand owners marketing use of recycled materials, and increasing
demand for circular projects along with companies’ sustainability 
agendas.

• 10 MLN tonnes of recyclets produced in EU by 2025
(Circular Plastics Alliance) 

SIGNIFICANT GROWTH OUTLOOK FOR EUROPEAN PLASTICS RECYCLING –
SEVERAL STUDIES AND SURVEYS CLEARLY POINT TO THE FACT THAT PLASTIC USE IS EXPECTED TO INCREASE SIGNIFICANTLY IN THE COMING YEARS, AND TRIPLE 
BY 2060. THE SCENARIOS SHOW THAT WE NEED TO WORK WITH BOTH INCREASED MATERIAL RECYCLING AND REDUCED AND MORE RESOURCE- EFFICIENT USE.
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5 0  M L N T O N N E S O F P L A S T I C S  U S E D I N  T H E  E U  → 3 0  %  I S  C O L L E C T E D F O R  
R E C Y C L I N G  → A R O U N D 1 0  %  I S  B E I N G R E C Y C L E D …   

1,2
1,8

3,6
4

5

6

0

1

2

3

4

5

6

7

1996 2014 2017 2018 2019 2021

RECYCLATES PRODUCTION IN EU
(MT)

2 2,5 3

6 6,6

8,2
9,1

11

0

2

4

6

8

10

12

1996 2012 2014 2017 2018 2019 2020 2021

INSTALLED CAPACITY FOR RECYCLING IN EU 
(MT)

Germany, S pain, Italy, the United Kingdom, and France have the biggest installed capacities, representing 67% of the market. 
Meanwhile, notable growth is being witnessed in Poland and the Netherlands. 
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• L ow pric ed virgin,  mainly from F ar E as t,  c ompeting with rec yc lets

• L ow ec onomy and weak s ales  in main markets  of automotive,  furniture ,  pac kaging's  and c ons truc tion

• High c os t for e lec tric ity and labor 

• Inc reas ing inflation

 G r e e n tr a ns ition ha s  los t i ts  mome ntum

MARKET UPDATE



S T E N A R E C Y C L I N G  G R O U P ’ S  P L A S T I C S  R E C Y C L I N G  |  H O W  W E  
S U P P O R T  T H E  T R A N S I T I O N  T O  A C I R C U L A R  E C O N O M E Y

INBOUND

PRODUCTION

Halmstad
Sweden

Wschowa
Poland

Angiari
Italy

140 000 TONS
OF RECYCLED & TRADED MATERIAL

5 PRODUCTION SITES
IN THREE DIFFERENT MARKETS

• We are managing a huge variety of plastic waste from industry and households every
day. This requires a lot of knowledge and experience. At Stena we make sure that
plastics are recycled in a safe and sound manner by ourselves or with partners around
in Europe.

• At our facilities in Halmstad, Wschowa and Angiari we process LDPE waste and
WEEE (Electronics) into high-quality recycled raw materials. In these facilities we have
advanced sorting and subsequent production of LDPE/LLDPE, ABS, PS pellets sold to
market.

• At our facility in Lanna (Bredaryd) we mainly process mixed rigids from industry,
households and municipalities.

• On top of traditional recycling operations, we are also developing partnerships in the
field of chemical recycling in order to manage the fractions that are not suitable for
material recycling.

 Stena Recycling’s strategy regarding plastics is very clear – we will take further
steps to become a market leader within plastics recycling in order to support our
customers in their circular ambitions.

60 000 TON
OF INSTALLED RECYCLING CAPACITY

OVERALL BUSINESS INFORMATION

Lanna
Sweden
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PRESORTING GRANULATOR DENSITY
SEPARATION 1.0

DRYER EXTRUDER
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LDPE RECYCLING LINE
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S T R AT E G IC  DIR E C T ION | The acquisition of S werec is an important step in achieving our goal of 
becoming a European leader in plastics recycling and a circular sustainability partner

Fully functioning sorting
facility

Permission

Area 

C ompetence

S trategic location

S tena Recycling, Lanna



FOCUS DURING 22/23 | To take thes e s teps  forward, we need to increas e the 
volume of plas tics  and inves t in new recycling capacity. 

The Plastic Strategy

Mono-streams

From sorting to extrusion

DESIRED MOVEMENT VOLUME GROWTH FOCUS AREAS

In order to reach the 
desired transition, 
volume growth is 
required

We will continue our inves tments  
in the proces s ing of mono-
s treams . Through knowledge and 
technology, we want to help our 
cus tomers  to better and more 
res ource-efficient management 
of their plas tic was te, i.e. move 
them up in the value chain. 
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K E Y  I N  OUR  B US I N E S S :  OV E R A L L  
R E S P ON S I B I L I T Y  A N D C ON T I N UOUS  
I M P R OV E M E N T

S tena's  c ontribution to the c irc ular ec onomy 

• L arge-s c ale indus tria l rec yc ling s olutions

• E ff ic ient logis tic s  s olutions  with high f ill rates  
throughout the trans port c hain 

• Us e our c ollec tive experienc e and expertis e to 
implement the bes t tec hnology 

• C ollaborations  with more than 100,000 c us tomers  
in s even c ountries .  

• S upplier of  high-quality and quality-as s ured raw 
materia l.

“We are the bridge in the c ircular economy"

 New Products

 Higher recycling rates

 Feedback loop and 
continuous improvement



I T ’ S  W O R K I N G  T O G E T H E R  W I T H  O U R  C U S T O M E R S  T H AT  M A K E S  I T  
P O S S I B L E  – F R O M  D E S I G N I N G  T H E  P R O D U C T S  T H AT  L AT E R  B E C O M E  
W A S T E  A N D  E V E N T U A L LY  G E T  R E - B O R N  A S  N E W  P R O D U C T S .

K R I S T O F E R  S U N D S G Å R D ,  C E O  S T E N A  R E C Y C L I N G  G R O U P



WE ARE OPERATING IN A WIDE NETWORK – ENABALING US TO 
MONITOR MATERIAL AND MARKET TRENDS, LEGAL CHANGES AND 
TECHNICAL DEVELOPMENTS. 



THANK YOU!
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